Prudence and Overconfidence
[bookmark: _GoBack]Decision-making is a process that requires one to have all the facts before he or she makes a final choice. In an organization, overconfidence can inhibit the decision-making process, especially when predicting long-term business operations. Overconfidence involves possessing unwarranted confidence in the correctness of an individual’s judgment (Decision Making, 2019). When one possesses this kind of confidence it may result in problems due to reliance on overly optimistic beliefs. I would advise managers to avoid overconfidence by taking time to consider the biases involved in a decision. Before one makes a decision, he or she must be aware of the cognitive biases that may distort the information that they receive; thus, affecting the quality of the final decision. One of these biases that I would emphasize includes the self-serving biases which involve interpreting information based on the reflection of one’s self-interests. This is how many people, especially managers, make decisions and that is why they end up making wrong decisions. Through this bias, people get to believe what they want to believe and they avoid the truth even if it lies in front of them.  Therefore, I believe that advising managers to avoid self-serving biases would help them avoid decision-making traps associated with prudence and overconfidence. Reference: Decision Making. (2019). Salem Press Encyclopedia. Retrieved from http://search.ebscohost.com.ezproxy.umuc.edu/login.aspx?direct=true&db=ers&AN=89163643&site=eds-live&scope=site
